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Introduction
[bookmark: _GoBack]Disaster according to (Kelman,2015) is defined as a sudden, calamitous event that disrupts the functioning of a community or society and causes human, economic or environmental losses that exceed the community’s or society ability to cope using its own resources. It is upon human beings to develop systems to manage this disaster. According to (Haddow et al., 2014) Emergency management is the managerial function charged with creating a framework within which communities reduce the vulnerability to hazards and cope with disasters. A good emergency system will increase the preparedness in mitigating an emergency. 
Items that my grant program would support
	One of the items I would support would be training all the stakeholders on how to respond, recover and reconstruct in case an emergency happened. Many workers dealing with emergency situations have limited training in the field. Multidisciplinary training would actually improve the mutual understanding during the mitigation of an emergency. Training programs should provide guidance on how to restore the services, how to remove debris, the procedure of entering damaged buildings and other immediate recovery issues.
	Another item I would include in my program would be improving the coordination and communication. It is important for all the stakeholders to have the best mechanisms of communications that will help them in mitigating a disaster. One way of improving communication and coordination would be working with all government agencies to provide maps which should be used in the planning and responses of a disaster.
	A good program that will improve national preparedness must include volunteers in the planning and response of an emergency. They offer a wide range of skills which are helpful in the mitigation of an emergency. 
How I would design the program regarding eligibility
	I would form an inclusive decision-making process. It is important to invite government authorities, volunteers, communities and all stakeholders in the decision-making process. The process will elaborate on who will head various departments, how resources will  be used ,and the functions of each stakeholders .
	I would offer training to the volunteers. Most volunteers do not have the knowledge on how to deal with an emergency. Conducting field training will help familiarize themselves with the challenges that are prevalent on the field. An example of training to be conducted is the evacuation training. This would show the volunteers on how to evacuate the victims of a disaster.
	Provide disaster preparedness information, on the website or other social media platforms .we, should ensure that the information is up to date. Also, develop a platform where the citizen national wide can make reviews about the information and make recommendations for improvements.
	Design public service announcement for radio and TV to show the need to be prepared in case of an emergency. We could use celebrities who can be able to reach many people across the country. 
The levels the program needs to be funded
 One of the levels where the program needs a lot of resources is the training process for all the involved stakeholders. This will involve sourcing different emergency material such first aid kits, battery-powered radios, food, and water etc. 
Strategies to implement to avoid imperfect federalism
One of the strategies the program can use is to buy enough emergency supply to use during a disaster. Due to the many procedures involved in federalism, a lot of emergency supplies may be delayed; this affects the victims a lot, it is important for the program to seek funds from donors, and the government so that they can buy more supply to help in the mitigation of a disaster.
The program should also develop a better communication system with all the stakeholders. One of the problems that arise due to federalism is the breakdown in communication; Agencies are not able to communicate with each other due equipment failures. These problems paralyze the operations during a disaster. The program could develop other technological methods of conveying information.
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